MINUTES
North Gilliam County Health District
BOARD OF DIRECTORS-SPECIAL MEETING
January 28, 2026
10:00 am
Arlington City Hall
500 West First Street Arlington, Oregon

Call to Order - Brian Foster, Chair at 10:05am.

Board Members Present: Brian Foster, Denny Newell, Sherrie Wilkins via Zoom, Benjaman
Tucker Via cell, and Grant Wilkins-Quorum Established

Board Members Absent:

District Employees Present: Stacey Reding, Chris Kieweg
Public Members Present: none

Business:

Clinic Manager Departure: Grantreached out to Andrew to attempt to contact Michele to
discuss some things with her and still waiting to hear back from him. Regarding
password/Vendor/User ID book that was in front office. Gabe had reached out to ask her a
guestion, and she told him that the district would have to pay her for this information.

Brian asks about the book and that it was all done on work time and that she is treating it as
intellectual property.

Denny suggests we wait and hear what Andrew comes back with after speaking with
Michele.

Grant wants this to be resolved as soon as possible, Denny agrees and said to wait for the
recommendation. Sherrie asks to let Andrew know about the timing issue, and he was also
emailed regarding this. Grant wants us to keep moving forward as best as we can.

Grant asks that we make Stacey the Interim Administrator, Denny hopes she is willing and
asks that Brian and Sherrie speak with SDAO at the conference to figure out the [process of
finding someone to fill the role in the future.

Grant Wilkins so moves that we make Stacey Reding the North Gilliam County Health
District Interim Administrator. Seconded by Denny Newell, roll call vote: Sherrie-Aya,
Benjaman-Aya, Denny-Aya, Grant-Aya, Brian-Aya—So moved. Passed

Denny- asks about compensation for Stacey for extending herself, Stacey states that she is
fine with not asking for any more money currently.
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Grant wants to revisit this later as we need her to getin and get more people in to help her.
Denny worries about the EMS side of things and Stacey Assures him that the EMSis up to
date with billing/staffing and can handle it. Denny wants to make sure that neither service
to suffer and that Stacey doesn’t take on more than she can handle and that she asks for
help.

Denny would like to get ahead of the circulating news in town and make a post on
Facebook letting the community have patience with and that we are still here.

Grant would like us to utilize IT to help us get back any information needed and knows it may incur
an additional cost. Same as with the attorney.

Clinic Administrator: --Covered
EMS Management: --Covered

Adjournment at 1023 am.
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